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1. Introduction

Starting a carpet cleaning business can be both lucrative and fulfilling, but not all
methods are created equal. VLM (Very Low Moisture) carpet cleaning has
revolutionized the industry with faster drying times, lower overhead, and more
eco-friendly solutions. This eBook is your guide to understanding why VLM might be
your best entrepreneurial move.

2. What is VLM Carpet Cleaning?

VLM stands for “Very Low Moisture.” Unlike traditional hot water extraction, VLM uses
minimal water and specialized encapsulation cleaning agents. The result? Clean, dry
carpets in under 90 minutes—without the soggy mess.

3. Advantages of VLM Over Traditional Methods

e Faster drying times (ideal for commercial clients)

Less risk of mold or mildew

Simpler training & labor process

e Equipment is more compact and affordable

Fewer customer complaints and call-backs

4. Market Demand and Trends

Today’s consumers value convenience, sustainability, and safety—VLM delivers on all
fronts. With an increased demand for green cleaning and low-disruption services, VLM
businesses are positioned perfectly for growth.

5. Low Startup and Operational Costs



You don’t need a van-mounted system or thousands in chemicals. Many VLM startups
begin with under $5,000 in equipment and supplies. With low overhead and minimal
ongoing expenses, profitability can be achieved quickly.

6. Eco-Friendly and Consumer Appeal

Most VLM solutions are green-certified and biodegradable. Homeowners, property
managers, and businesses alike are seeking vendors who align with environmental
values.

7. Work-Life Flexibility and Scalability

Whether you’re starting solo or aiming to scale with a team, VLM gives you options. You
can operate part-time or full-time, and expand regionally with low barrier-to-entry
franchise potential.

8. Tools and Equipment Needed

e VLM floor machine or orbital/CRB

Spray applicator or pump-up sprayer

Encapsulation cleaning solution

Bonnet pads or microfiber pads

Spot remover and basic tools

9. Step-by-Step Guide to Getting Started

1. Choose your business name and register it

2. Obtain necessary licenses and insurance



3. Buy starter VLM equipment and supplies
4. Practice and document your results
5. Launch a website and Google Business Profile

6. Start local marketing and get referrals

10. Marketing and Building Your Brand

Focus on your local SEO, customer reviews, and social proof. Use before-and-after
photos, and emphasize the benefits of fast drying, eco-friendly cleaning. Partner with
realtors, property managers, and small businesses.

11. Customer Retention and Referral Growth

Happy customers return—and refer. Offer satisfaction guarantees, follow-up thank-you
messages, and referral discounts. Keep in touch with seasonal promotions.

12. Challenges to Be Aware Of

e Educating customers who expect "steam cleaning"
e Handling heavily soiled or damaged carpets
e |earning proper chemical and pad use

e Competing with budget cleaners or franchises

13. Conclusion: The Future is Low Moisture



VLM is the next evolution in carpet cleaning. It's faster, greener, and more accessible to
new entrepreneurs. With the right tools and knowledge, your journey to success can
start today.

Our non-soapy, citrus cleaning solution is
available for purchase, by the case,
HERE.

Each case makes 40 GALLONS
of ready to use (RTU) cleaner!

CLICK HERE
for our complete 675+ page
Training, Operations & Marketing Manual
for only $499!



https://checkout.square.site/merchant/6F0HGMXT07JKK/checkout/EMZZ3YTWMSHX6CTWPODHF7EP
https://checkout.square.site/merchant/6F0HGMXT07JKK/checkout/L4PDOEGUG7X33NNLS36O7ZWV

